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Item 1: Implementation Plan briefing - Te Muka Toi, Te
Muka Takata, The Creativity, Culture and Heritage
Strategy for the Queenstown Lakes District

SESSION TYPE: Briefing

PURPOSE/DESIRED OUTCOME:

The purpose of this briefing is to provide an update on the implementation of Te Muka Toi, Te
Muka Takata | The Creativity, Culture and Heritage Strategy for the Queenstown Lakes District. The
Strategy was endorsed by Council on 27 June 2024. Queenstown Lakes District Council (QLDC)
along with partners Three Lakes Cultural Trust (TLCT) and Lakes District Museum have started
progressing key year one actions and will be taking this opportunity to update elected members on
progress.

A key focus of the session will be an update on the heritage work programme, including:

e Development of the QLDC Heritage Operational Framework
e Proposed operational changes to the Heritage Incentive Grant process.

QLDC officers will be joined by representatives from Three Lakes Cultural Trust and Lakes District

Museum to jointly present the briefing and answer any questions.

DATE/TIME:
Tuesday, 12 November 2024 at 11.00am

TIME BREAKDOWN:

Presentation: 15 minutes
Discussion: 15 minutes

Prepared by: Reviewed and Authorised by:

Name: Marie Day Name: Kenneth Bailey

Title: Community Partnerships Manager Title: General Manager Community Services
1 November 2024 1 November 2024

Version: 2024-1
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ATTACHMENTS:
A Briefing presentation slides
B Strategy document: Te Muka Toi, Te Muka Takata | The Creativity, Culture and

Heritage Strategy for the Queenstown Lakes District

C Implementation Plan: Te Muka Toi, Te Muka Takata | The Creativity, Culture and
Heritage Strategy for the Queenstown Lakes District

Version: 2024-1


https://www.qldc.govt.nz/media/tjjkeycp/te-muka-toi-te-muka-ta-kata-creativity-culture-and-heritage-strategy.pdf
https://www.qldc.govt.nz/media/tjjkeycp/te-muka-toi-te-muka-ta-kata-creativity-culture-and-heritage-strategy.pdf
https://www.qldc.govt.nz/media/on4bj3z2/te-muka-toi-te-muka-ta-kata-l-creativity-culture-and-heritage-strategy_implementation-plan.pdf
https://www.qldc.govt.nz/media/on4bj3z2/te-muka-toi-te-muka-ta-kata-l-creativity-culture-and-heritage-strategy_implementation-plan.pdf

Te Muka Tol, Te Muka Takata

The Creativity, Culture and Heritage Strategy
for the Queenstown Lakes District

Progress of Work Presentation

12 November 2024 - Community & Services Committee Workshop
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Brief update on entirety of Strategy Implementation Plan

l Overall Progress



Strategy Working Group

The Working Group includes:
e Marie Day — QLDC Community Partnership Manager, Community Services
Jan Maxwell — QLDC Relationship Manager, Arts and Events
Samantha Kirk — Three Lakes Cultural Trust, Chief Operating Officer
Tarsy Koentges — QLDC Parks Officer, Cemeteries and Heritage
Jane Peasy — Lakes District Museum, Museum Director
Alicia Taylor — Lakes District Museum, Project Manager
Samantha Saccomanno — QLDC Community Partnership Advisor — Wellbeing

Following the Strategy’s endorsement, a working group was formed with mahi commencing almost immediately.
e July and August, fortnightly meetings were held to solidify the annual workplan alongside Strategy.
e Now, monthly meetings are held to provide updates, identify areas of collaboration, and to track progress.
e Progress is then reported back to the Three Lakes Cultural Trust Board of Trustees.

An overview of actions achieved or underway is on the next slide.



Lakes District Arts Trust is happy
to work with QLDC to progress

First annual Summit

scheduled for June 2025.
Programme design The Public Arts Policy
underway.
TLCT new website with
resources underway 1st Workshop Supportive
delivered )
Connections

Partnership with community Training & Skills

groups formed to run a series of
fundraising workshops Working GI’OUP
in early 2025 Formed & Functioning

Working group meet
regularly and
progress tracked

Collaborative
Leadership

TLCT transition of governance
underway with new Chair Ann
Lockhart appointed

Te Wahl Toi c.ontlnues e e
with 3 stories per Trust proiect with
Work continues with the month. I pA ) J
Event Policy with sign off 1ger Academy,
Feb 2025

scheduled for June 2025.
TWO electronic newsletter have

already been sent, created
collaboratively with heritage, film
arts and more

Intergenerational &
Inclusive

Monthly Creatives
in Wanaka
meetings held

Monthly arts hui
continue in
Queenstown Heritage website
ecosystem being
discussed with QLDC,
LDM and TLCT

Treasured Spaces

Plus, all the great Heritage
mahi underway that Tarsy is
going to present

Creativity &

Innovation
Connecting more
regularly with Economic
Futures team looking for
crossover and opportunity

Welcoming Week
supported by Te
Wahi Toi and TLCT

LDM Annual
Humanaties scholarship
fund awarded
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Partnership Engagement

Lakes District Museum (LDM) Update:

e | DM presented to Queenstown &
District Historical Society — community
connections + oral history project

e | DM & Upper Clutha Historical Society
(UCHS) — inclusion strategy for Upper
Clutha + digitisation assistance &
artefact storage

QLDC Update:

Heritage Partners Hui — 21 Nov
QLDC supporting UCHS Signage
Project

e Glenorchy Museum Group Visit — 2
Dec




Heritage Preservation

Restoration Projects:

War Memorials

Arranmore Farm Barn Assessment
Queenstown Gardens Glasshouse
Heritage Assets on QLDC Reserves

QLDC Heritage Incentive Grant:

SmartyGrants

Change max amount & frequency?
Change approval process?

(goes to C&S Committee currently)
If changed, preference on reporting?
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