
My name is Dave Harding-Shaw and I am speaking on behalf of the Arrowtown Promotion 
and Business Association regarding submission numbers 710 and 1292 on the Urban 
Intensification Variation. In short the APBA oppose the variation and suggest the use of 
intensification in greenfield development is more appropriate and would deliver better 
outcomes. 
 
On a personal basis, my wife, son and I moved to Arrowtown 10 years ago for the small 
town, outdoor lifestyle that can be had. We found an amazing community that we are proud 
to be a part of. This led to us buying a business here 2.5years ago, further cementing us into 
the village. We regularly have visitors who comment on how awesome it is to be in a pretty 
small town that doesn’t resemble the generic overbuilt areas of other parts of the country. 
 
Arrowtowns economy is heavily based on tourism. We represent almost 10% of the region’s 
visitor expenditure and 68% of all visitors to the region visit Arrowtown. This is in a large 
part due to our reputation as a picturesque historic village. Access in and out of the historic 
precinct is through the rest of the village, so any changes to the character of the entrance 
ways will have an impact on the important first impression. 

Source: Marketview Data, card spend in-resort so including online payments such as       
AirBnB, WotIf, Booking.com. 

 Source: DQ visitor experience survey 2024 
 
Any decisions for the village should be looked at as part of a bigger picture, not by isolating 
certain areas. Cohesion with the other parts of the village supports the character of our 
historic zone. The Arrowtown Design Guidelines, which are noted through the variation, add 
to that cohesion and consistency of experience. The more the design guidelines are able to 
be used, the better this cohesion will be. The variation as it stands would give less power to 
these guidelines by enabling higher buildings before resource consent is required (triggering 
the use of the guidelines). We already have a slow creep of buildings outside the design 
guidelines where old places have been removed, and the new build fits with-in the current 
restrictions so has not needed consent. 
 
We appreciate that the S42A recommendations are trying to take steps to minimise the 
impact to the towns character, and in fact these reports make consistent mention of 
character throughout as well as making some very good points (Ms Bowboyes 4.31) 
referencing height control to achieve built form consistent with the established amenity 
values. I also note the heritage evidence supports a number of our character concerns, and 
states that there is a good justification for reconsidering the UIV applying to Arrowtown. 
 
That said, our belief is that even the revised height increases would still have a negative 
impact. As I have already mentioned, height increases remove the point at which the 
Arrowtown Design Guidelines are considered. More height means less protection of the 
cohesion of character between zones. The design guidelines were put in place to manage 
growth in a way that is sympathetic to the surrounding area. 



Page 96 as an example states: where possible take steps to incorporate elements which 
contribute to the character of the ARHMZ (Arrowtown Residential Historic Management 
Zone) into development within the MDR and LDSR zones. 
 
Section 4.5.1.3 Within the LDSR zone, new development/redevelopment should aim for a 
more spacious appearance with reduced domination by buildings. Allowing the LDSR zone to 
move from 6.5-8M doesn’t fit with these guidelines. 
 
These changes could potentially have a significant negative impact on the character and 
amenity of the town, reducing the desirability for the people to visit and stay, resulting in 
considerable reduction in economic benefit to our businesses. 

Many visitors also walk around our river and hill tracks, and through the pocket parks in the 
wider village. Buildings looming over these areas will take away from this interaction 
creating a negative impact on visitor impressions, flowing on to a negative impact on the 
local economy and our businesses. 

The town sits beside the Mahu Whenua land and enjoys a high degree of natural amenity 
due to its increased bird life, proximity to walking and cycling tracks, and the open spaces 
and serenity provided by this environment. This is what residents and visitors value and why 
they want to live and stay here. This will be severely compromised by the level of 
intensification initially suggested that will bring with it more traffic, noise, and further loss of 
air quality which is already particularly compromised in our winter months.  

Our village is a semi-rural stand-alone town, not a suburb of Queenstown. Lumping the 
towns across the district into Queenstown’s urban environment is a flawed policy. The APBA 
do not believe that the legislation was designed to destroy the amenity and character of 
existing towns in the district. I note that Richard Knott has clarified in his report (6.7) 
“Arrowtown has a very clear and identifiable sense of place and character”. Destination 
Queenstown call us as a historic gold mining town near Queenstown, rich in heritage and 
natural beauty. We have been named the most beautiful small town in NZ twice. These 
speak to our separation and uniqueness. 
 Source: DQ website and Keep NZ Beautiful.   
 
Many of the business population live in Arrowtown and are concerned about their loss of 
amenities, particularly in terms of sunlight, views, the removal of stormwater, wastewater, 
supply of drinking water, fire fighting water, noise, reduction of the ability for planting and 
gardens, and the lack of parking. Solar panels are being installed in numerous houses 
throughout the new town. The proposal will significantly compromise the ability for 
residents to embrace this new technology and lack of sunlight in a town that has many areas 
starved already would see a considerable impact on their quality of life should the 
intensification go ahead. 
 
As a business organisation we are acutely aware of the need for a range of accommodation 
options, particularly affordable housing for our staff. But this needs to be done in a 
sympathetic way that does not detract from the character of the village. Tiwa Banks is a 



good example of where this has been done well. The outcomes from this proposal would 
deliver more harm than good, and we ask Arrowtown is removed from the variation. 
 
 
 

 
 



 

 



 



From: Dave Harding-Shaw
To: DP Hearings
Subject: Arrowtown Promotion & Business Association Follow Up
Date: Wednesday, 30 July 2025 4:42:20 PM
Attachments: APBA Hearing Speach.docx

Commercial map.pdf
Arrowtown Expenditure.png
Arrowtown Expenditure Start 2025 Quarter Breakdown.png
Total Expenditure.png
Arrowtown Expenditure Start 2025 Quarter Domestic Detail.png
Arrowtown Expenditure end 2024 Quarter Breakdown.png

Hi,

Thank you for the chance to speak at the hearing earlier today, and for the chance to send
through some further detail I was not able to answer at the time.

I have attached a copy of my speaking notes, removing the graph relating to visitor spend
so I can provide that data in a clearer format for you. This information comes from
Marketview by way of Destination Queenstown. I have now included a breakdown of the
Arrowtown spend into Local, Domestic and International as requested. The figures are for
the full calendar year of 2024, with some further detail from the start of this year. But in
short:
Jan-Mar 2025
38% International
32% Domestic
30% Local

Oct-Dec 2024
32% International
33% Domestic
35% Local

I have attached a map of the commercial zone providing some further detail about what is
currently developed and what potential exists with-in this specific zone.

Unfortunately on looking back at our last member survey I don't have the answer to how
many staff live in Arrowtown. I will suggest this question goes in the next one we do. The
question I was thinking of was actually about business owners living here, and how many
staff they had.  
67% of owners live in Atn.
21% of businesses have > 11 employees.
Majority of businesses have < 5 employees.

The most popular time in the year when visitors walk through both the old town and the
new town is in the autumn. All the deciduous trees in people's gardens are photographed,
and the Arrowtown hills are captured thousands of times by all who visit from a number of
different locations through the village. This Autumn colour is pretty unique in New
Zealand, and our Autumn festival is a big drawer for visitors.

I believe that answers the questions from the panel. If I have missed anything, or if you
would like further clarification, I'm more than happy to help.

Kind Regards,
Dave Harding-Shaw
APBA Board Member

mailto:d.hardingshaw@gmail.com
mailto:DP.Hearings@qldc.govt.nz
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Many of the business population live in Arrowtown and are concerned about their loss of amenities, particularly in terms of sunlight, views, the removal of stormwater, wastewater, supply of drinking water, fire fighting water, noise, reduction of the ability for planting and gardens, and the lack of parking. Solar panels are being installed in numerous houses throughout the new town. The proposal will significantly compromise the ability for residents to embrace this new technology and lack of sunlight in a town that has many areas starved already would see a considerable impact on their quality of life should the intensification go ahead.



As a business organisation we are acutely aware of the need for a range of accommodation options, particularly affordable housing for our staff. But this needs to be done in a sympathetic way that does not detract from the character of the village. Tiwa Banks is a good example of where this has been done well. The outcomes from this proposal would deliver more harm than good, and we ask Arrowtown is removed from the variation.







[image: ]



[image: ]

[image: ]

[image: ]

image1.png

/image/upload)

MGwmei [ G

Queenstown Visitor Experience Survey Summary YE Dec 2024 472 | -

MOTIVATORS
AND TRAVEL
BEHAVIOURS

DISPERSAL WITHIN REGION

Arrowtown attracts a significant proportion of both
domestic and international visit ting the
tay, interational visitor: inclined to
the wider region, travelling to chy and
aka.

nTo

Frankion







image2.png

% queenstownnz.co.nz/plan/surrou - n/ / * in] &

Thankyou Payroll B ASB Bank @ % APBA 5 Po 5. [3 Suppliers [ Googlelinks [ Futureldeas [ Tools

NEW,ZEALAND

Plan/ surrounding

H H 3 2and. Nestled by the Arrow River in a wooded valley among mountain peaks, Arrowtown is a charming legacy of the 1860s Otago
Arrowtown is a historic gold mining dby > E P sacy .

gold rush. Stroll up the main street lined with historic miners’ cottages, explore local boutiques, and enjoy

town near Queenstown, rich in Arrowtown's sophisticated food scene.
heri tage and natural beauty. Plan your trip with this guide to things to do, places to visit, and cosy accommodation in Arrowtown, New Zealand.







image3.png

c

5 knzb.org.nz/programmes/rewards-and-recognition/beautiful-awards/

 Lightspeed Retil [ Roster 2025

Calendsr M GMail [ GoSueetSpot @ Login @ Xero () Thankyou Payroll [ ASEBank @) Windcave 3¢ APBA Members Port.. , Destinati

ourparmiers  caUiéRs  oON! Resene  officeMax  SURTORY CHUBE

KEEP
NENUAELAND ) Get involved v Events Programmes v Resources v About v Contact

BEAUTIFUL l

Beautiful Awards 2023

This year's Beautiful Awards consist of 13 awards across four categories: Individuals, Community, Places and Towns & Cities. Thanks to Resene t

Cities category, with the winning town or city winning a mural painting valued up to $10,000.

We asked Kiwis everywhere to nominate the people, projects and places that they believed illustrate the height of environmental excellence i

Awards judges chose this year's recipients and finalists.

Congratulations to the winners and recipients of the Beautiful Awards 2023

Towns & Cities

Most Beautiful Towns & Cities Supreme Award winner

Most Beautiful Large City ranga

Most Beautiful Small City

Most Beautiful Large Town

Most Beautiful Small Town







image4.png

% knzb.org.nz/beautiful-awards-2023-finalists-of-new-zealands-most-beautiful-towns-and-cities-announced/#:~:text=Arrowtown%20won%20the%20title%200f, made%20for%20the%20small%20town.

peed Retail [ Roster 2

[ Calencar ™ GMsil [ GoSwestSpot @ Login @ Xero (§) Thankyou Payroll [ ASE Bank @) Windcave ' APBA Members Port.. 4 D

nation Queens.. [ Supplers [

Resene  offieMax  SUNTORY CHUBSE

Getinvolved v Events Programmes v Resources v

s Jlipment, cycle tracks, p seating scross Kaitaia, Awanui and Ab
! d around sustainability a
sutiful Small Town this year
. focuse g recycling, composting and innovative way aste sh
eusa eusable containers for takeaway lunches and encc he t
s at Tarangi permaculture garden, running community i

e students and minimise waste

to correctly sort

ndfill. In lat
cling

srination ar
rt It Out’ campaign s ar

nmitment to

plastics within the communit










Louise

Image



Louise

Polygon



Louise

Polygon



Louise

Polygon



Louise

Polygon



Louise

Architect

These properties in RED are existing residential houses that are currently in the Arrowtown Town Centre Transition Overlay.  This area anticipates residential scale development in which commercial activities can occur.  The Arrow Lane area does not include retail activities.  
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Residential houses in Town Centre Overlay (that are not currently in commercial tenancy) 



Louise

Polygon



Louise

Architect

This property in PINK are existing residential houses that are currently in the Arrowtown Town Centre Transition Overlay. This property operates as Visitor Accomodation.
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There are site setbacks of 3m off the internal boundaries as well as variable road setbacks based upon location of existing buildings.  There is approx 100m2 of no build area under the tree.  The pale blue shapes indicates the 30% site coverage for a visual comparison of what is anticipated in the zone.  The blue building on Berkshire is a listed heritage building.
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Example Town Centre Overlay site coverage potential (to DP rules) at 3 & 5 Berkshire Street
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This building is a recently developed restaurant, Swiftsure.
It was previously a residential dwelling.
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This building is a recently developed restaurant, Swiftsure.
It was previously a residential dwelling.
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